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July 2011 

UPON REACHING THE CERTIFICATION MILESTONE FOR FAIRTRADE AND FAIRMINED 

GOLD, ARM ANNOUNCES THAT CRISTINA ECHAVARRÍA WILL CHANGE ROLES TO 

BECOME A MEMBER OF THE BOARD, AND LINA VILLA HAS BEEN APPOINTED AS THE 

NEW EXECUTIVE DIRECTOR OF THE ORGANIZATION. 

Under the leadership of Cristina Echavarría, ARM was established as an independent, global-scale, pioneering initiative to 

enhance equity and wellbeing in artisanal and small-scale mining (ASM) communities. Cristina applied her knowledge and 

experience with great professionalism and passion to bring together the Latin American network of miners and ASM 

practitioners with Oro Verde (as the living proof that certification of ASM is possible).  Through this bottom-up social 

movement for the rights of ASM, ARM has demonstrated that with the right incentives and policies, responsible and 

formal ASM is not only possible, but desirable, and is an enormous development opportunity for the improvement of the 

quality of life of marginalized artisanal miners, their families and communities. 

Over the past 7 years ARM has consolidated a very innovative value proposition for the positive transformation of ASM in 

record time:  

• We wrote Standard Zero for ASM Gold with miners and others in the jewellery value chain, and we have legitimized 

the standard through a globally recognised consultation process;  

• We have partnered with Fairtrade International to create the first standard for Fairtrade and Fairmined gold in 

history.  

• We have articulated a network of organizations and individuals who are influencing policy at national and 

international levels, and have been helping miners to achieve certification.   

• We have launched in London the first kilo of certified gold.  

 

With this year’s launch of Fairtrade and Fairmined gold, ARM has reached a key milestone. Given the enthusiastic market 

and government responses, ARM’s current challenge is to scale up the impact of certification and good practice in ASM, 

and influence public policy. To drive this ambitious growth plan ARM now needs to expand as a sustainable global 

institution.  

ARM’s Board of Directors and Cristina envision that this evolution is best achieved by integrating Cristina’s expertise and 

experience at the Board level to help guide the strategic development of the next phase of work. 

ARM is very pleased to announce that as of July, Lina Villa is the Acting Executive Director of ARM, where she will apply 

her proven leadership and management skills to the challenges ahead. Lina’s background is in International Business, and 

she has been actively engaged in the responsible ASM movement since 2003. As Executive Director of AMICHOCÓ she was 

engaged in the development of Standard Zero and in 2008 Lina coordinated the Latin America ARM network. Later as 

ARM’s Administrative and Financial Director she was instrumental in the organisational strengthening of ARM. From her 

work with Oro Verde, she has hands-on knowledge of the challenges of formalisation and certification. Lina’s broad 

understanding of global governance and sustainability debates, along with her energy and practical experience in the field 

will be invaluable to ARM in realizing its vision and ideas for the organisation.  
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In July, Cristina was formally elected as a member of ARM’s Board of Directors, with the special mission to assist us to 

engage business, governments and donors in helping ARM and Fairtrade to develop and expand the supply of Fairtrade 

and Fairmined gold from Latin America and Africa.  

The ARM Board and the Staff wish to express their sincere appreciation and gratitude to Cristina for leading ARM through 

this very challenging and greatly rewarding period in the life of our organization. We are very confident that Lina, who is 

well-known to our allies and our partners in the Fair Trade movement, will enjoy and continue to earn their full support 

for our plans. 

-ENDS- 

Marcin Piersiak 
Communications and Programs  

arm@communitymining.org   

 
 
 
Notes to Editors  
 
1. ARM is an international multi-sector governed initiative created to enhance equity and wellbeing in artisanal and small-scale mining 
(ASM) communities. Working with miners and NGOs, ARM developed the original Standard Zero upon which ARM and FLO later 
developed the Fairtrade and Fairmined Standard for Gold from Artisanal and Small Scale Mining, including associated precious 
metals. Through site based product certification and corresponding market incentives, ARM supports small-scale and artisanal mining 
organisations and communities to meet criteria for responsible social, labour, environmental, and trading practices, and does advocacy 
work with governments for improved rights for ASM. ARM is committed to social justice and environmental responsibility as the values 
driving the transformation of ASM.  
 
2. ARM's vision is for ASM to become a formalised, organised and profitable activity that uses efficient technologies, and is socially and 
environmentally responsible, that increasingly develops within a framework of good governance, legality, participation and respect for 
diversity, it increases its contribution to the generation of decent work, local development, poverty reduction and social peace in our 
nations, driven by a growing consumer demand for sustainable minerals and ethical jewellery.  
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